 REPORT OF EVENTS
1 TITLE
“Industrial Symbiosis Workshop Vatra Dornei, December 2010 ", organized within the" Ecoreg - Application of industrial ecosystems in regional development "

2.LOCATION, PROGRESS PERIOD
 The event was held in Vatra Dornei, Suceava County, on December 16, 2010, between the hours: 12.00 to 19.00. The Invitation (extended form and short form) and schedule are attached.
Vatra Dornei is located 105 km away from Suceava, in northern Romania. It’s in a depression of Northern Carpathians- Dorna Depression, is a highly sought for tourist location due to thermal waters, landscape, climate and facilities to practice skiing. The city-resort is surrounded by wooded mountains.
3  PURPOSE, OBJECTIVES, DESCRIPTION
The manifestation in Vatra Dornei was the second of its kind, organized within the "Ecoreg - Application of industrial ecosystems in regional development, founded by the European Unions LIFE +. 

Its organizing purpose was to provide the framework for participants to identify, together with other partners  and assisted by team members,  fast , efficient and cheap solutions  to the problems facing the organizations they represent. Insisted on the participants knowledge and understanding of the principles of industrial symbiosis.
The workshop was designed as an informative session – advisory (first part), also having a strong practical character (second part, completion of “have” and “want” forms). 

Broad participation, the number of cards completed, the positive assessment by participants of the event, constructive discussions, proposals and suggestions made by participants showed that the manifestation has achieved its purpose.
4 MANIFESTATION PROGRAM
Event schedule is attached at the annex.

At the beginning of the  event, short speeches were given by public authorities who also sent their greetings to the event participants and organizers.The greetings were sent from Vatra Dornei city hall (Sutodoc Nicolai).
In the first part of the event, informative session – advisory, were presented: Ecoreg project team for implementation of the EU Life + Programme, objectives and expected results. Also, detailed concepts of the industrial symbiosis and NISP Programme of the UK. The presentations covered the first part of the event, commented on the powerpoint presentations  (in attractive formats, exciting) and were supported by: Iulia Degeratu project manager (Environment and forest Ministry), Beatrice Ştefănescu (GEC Bucovina), Paul Knuckles (ISL UK), Lucian Constantin  (INCD ECOIND Bucureşti). 

 In the second part, working session, of the  workshop was actually focused on identifying and promoting synergies, innovative solutions, environmentally friendly, socially beneficial impact that minimizes the economic crisis through which the Romanian economy in general and regional (north eastern Romania), in particular.

Participants were given lists of supply and demand RESOURCES for filling.They were assisted by trained facilitators: Mihai Ştefănescu (INCD ECOIND Bucharest), Lucian Constantin (INCD ECOIND Bucharest), Ionuţ Muşetoiu (Environment and Forest Ministry), Loreta Cauteş (GEC), Constantin Filote (GEC).

List with suply and demand of resources dentified by the project team from the workshop of Suceava (May 2009) were available on the working tables.
Also, participants were provided with a Portofolio , lists of possible use of resources, grouped by category (attached to the annex).

Participants were ensured during the whole work, coffee, selection of teas, mineral water, juices.

At the end of this working session, all participants were served dinner, during which they continued socializing, establishing contacts, discussions.

The hall had the necessary facilities for audio-video equipment, projector, laptop, sound system, projection screen.

The visual publicity of the financing program, of the project and of the European Union was accomplished through posters and the Life+ flag in the conference room. 

After completing this session, team members attended a management meeting in which they analized the deployment of workshop (scaning and sending the forms to all project members, form processing, prioritizing resources, synergy identification, description, complete synergy and data entry in the database application made by ISL UK). They discussed specific aspects of project implementation, recently identified synergies, case studies,  work program for the next period. 

Discussed planning the following workshop on Industrial Symbiosis, Radauti – June.
5 PARTICIPANTS
Attendance lists are attached to the annex (. pdf format). 

The attendance list was completed at the five desks, a total of  42 people :
- 10 people at table 1, Facilitator: Mihai Ştefănescu (INCD ECOIND Bucharest)
- 9 people at table 2, Facilitator: Lucian Constantin (INCD ECOIND Bucharest)
- 7 people at table 3, Facilitator: Ionuţ Muşetoiu (Environment and Forest Ministry)
- 7 people at table 4, Facilitator: Loreta Cauteş (GEC)
- 9 people at table 5, facilitator: Constantin Filote (GEC)
Participants were traders (companies, SMEs) and social (municipalities, hospitals, public institutions) in Suceava and Vatra Dornei area.

Companies participated and were present at previous workshop, Suceava - may 2009.
Iulia Degeratu (Ministry of Environment and Forests), Paul Knuckles (ISL UK) and Beatrice Stefanescu (GEC Bucovina) ensured the coordination of all teams. 

6 EVENT ASSESSMENT , RESULTS
Information on resources of any kind (including waste), or as surplus, or as they search, represented the starting point to identify new business opportunities during the workshop organized by the Industrial symbiosis Ecoreg Project, at Vatra Dornei, on Decembre 16, 2010.

The workshop were presented practical examples of implementation of this principle very simple and very lucrative, productive. 

During the workshop were presented practical implementation examples of this very simple priciple, also productive.
Participants tried to identify any resources that abound (supply, output), leaving the company / institution and leading to excessive costs or in many cases create problems for storage, transportation, neutralization, etc.
By organizing the Workshop Industrial symbiosis Vatra Dornei we  attempted to induce the idea of giving up the traditional way to see the "resources" to waive any barriers, any negatives. Industrial symbiosis participants understood that recovery is not only wasting resources but also technical, managerial, production of excess capacity or storage of equipment, logistics specialists, specialized expertise in any field, etc..

For the workshop to fulfill its role and to work quickly and efficiently, companies and institutions were invited to review recommended in advance, any resources that can give or they need. 

The organizations representatives attending the workshop have discussed open and sincerly with other participants, also with project team members, searching together for new solutions based on theyr experience.

According to workshop evaluation sheets by participants (51 were completed form, some anonymous), their statistics led to the following conclusions:

1. When asked "How do you organize the workshop?" 77.14% of participants were very satisfied, 17.14 % relatively satisfied and dissatisfied 5,71 %
2. When asked "corresponded to your expectations? , 74.28% of participants were very satisfied, 22.85 % fairly satisfied and dissatisfied 2.85 %
3. When asked "How do you assess the place and conditions for?, 82.85% of participants were very satisfied, fairly satisfied 14.28 % and 2.85 % dissatisfied. 
4. When asked "How do you evaluate the event program? 85.71 % of participants were very satisfied, fairly satisfied 14.29 % and 0 % dissatisfied. 
5. When asked "How do you schedule the event? 82.85 % of participants were very satisfied, 17.14 % fairly satisfied and 0 % dissatisfied.

6. When asked "How useful have proven opportunities / discussions with participants? 48.57 % of participants were very satisfied, 37.14  % fairly satisfied and 14.28  % dissatisfied.

1. 7. When asked "How did you hear about this workshop? 28 participants were invited directly, 4 by e-mail, 3 were informed by internet, 2 by phone, 5 discussing with partners and 4 discussing withi A.P.M. representatives.
8. When asked "observations and comments? A part of participants have made the folowing observations:
- The idea of this workshop seems good for a possible collaboration between companies and institutions involved.
- The emergence on the Internet the results of this workshop would be an advantage.
- We still need additional data of the project. If needed please contact us.
- Working should continue.
- The activities within this workshop are very interesting and beneficial.
- Interesting idea and may be recommended useful if correlated with all departments of a company (purchasing, sales, transportation, etc.).  Especially regarding large companies.
- Very interesting and useful.
- Creating a database of registered data. Sending  information.
- Program must complete an Access database from those interested.
- These workshops are welcomed.
- We are waiting the following event at Vatra Dornei.
- Your initiative is welcomed as it would be chic red bines to extend the working and along the Internet.
- We wish you success!
- Increase the number of participants. Possibility of presentations from companies.
- Everything went very well. Congratulations!
- It helps a lot to know agents, institutions what can only be a progress in the development.
- Appreciate punctuality, respect for the proposed program.
- I appreciate the interest in harnessing the resources that apparent produce nothing. Success in the future!
- Ideas are welcome, needed, useful and high perspective. Atracting all representatives in this activity, companies in the county.  I think this will be successful.
- Without prejudice to the principle of continuity and compliance with the substantive theme of the project, each workshop would be interesting to have an original logo loose a great idea, "thunder" depending on the complexity of inspiration and human relationship issues - the environment.
9. When asked "Are you interested to participate in future workshops and the like?" Responded "yes", 54.28 % of participants.
10. When asked "Do you want your organization details remain confidential?" Responded "yes", 40 % of participants, the rest with "no”.
11. When asked "Do you want and all information concerning your organization offers and requests to remain confidential?" Responded "yes", 31.42 % of participants, the remaining 68.58% answered "no".
7 PICTURES 

Attached are pictures from the show (in Section Schedule).

8 ANNEXES 
· Invitations
· Event Program
· Poster (model)

· Attendance lists (on the five tables, and all)

· -Brochure (possible use of resources)

