 REPORT OF EVENTS
1 TITLE
“Industrial Symbiosis Workshop Dorohoi, July 2010 ", organized within the" Ecoreg - Application of industrial ecosystems in regional development "

2. LOCATION, PROGRESS PERIOD
 The event was held in Dorohoi, Botosani County, on July 6, 2010, between the hours: 11.00 to 16.30. The Invitation (extended form and short form) and schedule are attached.
Dorohoi is a city in the Botoşani County, Romania, on the right bank of the Jijia River, which broadens into a lake on the north. Dorohoi used to be the capital of the Dorohoi county, but was degraded to a municipality when Romania lost Northern Bucovina to the Soviet Union. Now Dorohoi is practically cross border of European Union with Ukraine and Republic of Moldova.
In Dorohoi there are the following industries:
         glass and porcelain industry
         textile
         building materials
         terracotta (used for stoves)
         materials for furnaces
Also in Botosani (which is 34 km from Dorohoi and 40 km from Suceava) there are:
         food industry (bakery, meat processing, fishery(Prut River nearby, Stanca-Costesti Dam))
         electrical equipment (power lines, transformers)
         building materials
         textile
         Forestry
We suggested Dorohoi because we have some partners from past projects who can help us in implementing the workshop (organizing, inviting companies etc.)
3  PURPOSE, OBJECTIVES, DESCRIPTION
The manifestation in Dorohoi was the fourth of its kind, organized within the "Ecoreg - Application of industrial ecosystems in regional development, founded by the European Union’s LIFE +. 

Its organizing purpose was to provide the framework for participants to identify, together with other partners and assisted by team members, fast , efficient and cheap solutions  to the problems facing the organizations they represent. Insisted on the participants knowledge and understanding of the principles of industrial symbiosis.
The workshop was designed as an informative session – advisory (first part), also having a strong practical character (second part, completion of “have” and “want” forms). 

Broad participation, the number of cards completed the positive assessment by participants of the event, constructive discussions, proposals and suggestions made by participants showed that the manifestation has achieved its purpose.
4 MANIFESTATION PROGRAM
Event schedule is attached at the annex.

At the beginning of the event, short speeches were given by public authorities who also sent their greetings to the event participants and organizers. The greetings were sent to: Suceava Environmental Protection Agency (Iluţă Cocriş, interim executive director) , Botosani Environmental Protection Agency (Mateciuc Eugen , deputy chief).
From Dorohoi Cityhall was received a message in which they apologize for not being able to attend, being very busy with the flooding problems which seriously affected the county (2-5 july).

In the first part of the event, informative session – advisory, were presented: Ecoreg project team for implementation of the EU Life + Programme, objectives and expected results. Also, detailed concepts of the industrial symbiosis and NISP Programme of the UK. The presentations covered the first part of the event, commented on the powerpoint presentations (in attractive formats, exciting) and were supported by: Iulia Degeratu (project manager, Ministry of Environment and Forests), Beatrice Stefanescu (GEC Bucovina), James Woodcock (ISL UK), Lucian Constantin  (Bucharest ECOIND).
 In the second part, working session, of the  workshop was actually focused on identifying and promoting synergies, innovative solutions, environmentally friendly, socially beneficial impact that minimizes the economic crisis through which the Romanian economy in general and regional (north eastern Romania), in particular.

Participants were given lists of supply and demand RESOURCES for filling. They were assisted by trained facilitators: Nina Holban (GEC), Mihai Stefanescu (INCD ECOIND Bucharest), Calin Horatiu Ciufudean(GEC), Constantin Filote(GEC), Lucian Constantin(INCD ECOIND Bucharest), Ionut Musetoiu(Environment and forest ministry Bucharest), Loreta Cautes(GEC).

List with supply and demand of resources identified by the project team from the workshops of Suceava (May 2009), Vatra Dornei (December 2009) and Radauti (June 2010) were available on the working tables (attached on annex).
Also, participants were provided with a Portfolio, lists of possible use of resources, grouped by category (attached to the annex).

Participants were ensured during the whole work, coffee, selection of teas, mineral water, juices.

At the end of this working session, all participants were served lunch, during which they continued socializing, establishing contacts, and discussions.

The hall had the necessary facilities for audio-video equipment, projector, laptop, sound system, projection screen.

The visual publicity of the financing program, of the project and of the European Union was accomplished through posters and the Life+ flag in the conference room. 

After completing this session, team members attended a management meeting in which they analyzed the deployment of workshop (scanning and sending the forms to all project members, form processing, prioritizing resources, synergy identification, description, complete synergy and data entry in the database application made by ISL UK). They discussed specific aspects of project implementation, recently identified synergies, case studies, and work program for the next period. 

Discussed planning the following workshop on Industrial Symbiosis, Bacau – October.
5 PARTICIPANTS
Attendance lists are attached to the annex (.Jpg format). 

The attendance list was completed at the five desks, a total of 84 people:
- 16 people at table 1, Facilitator: Călin Ciufudean (GEC Bucovina)
- 22 people at table 2, Facilitator: Nina Holban  (GEC Bucovina)
- 14 people at table 3, Facilitator: Lucian Constantin (ECOIND Bucureşti)
- 17 people at table 4, Facilitator: Mihai Ştefănescu (ECOIND Bucureşti)
- 15 people at table 5, facilitator: Ionuţ Muşetoiu (MMP) şi Loreta Cauteş (GEC Bucovina)
Participants were traders (companies, SMEs) and social (municipalities, hospitals, public institutions) in Suceava and Dorohoi area.

Companies participated and were present at previous workshops (Suceava - may 2009, Vatra Dornei – December 2009 and Rădăuţi – June 2010).

Iulia Degeratu (Ministry of Environment and Forests), James Woodcock (ISL UK) and Beatrice Stefanescu (GEC Bucovina) ensured the coordination of all teams. 

Other team members local partner (GEC Bucovina), attended the event, helping to smooth it (Costel Călinescu, Dragoş Mircea Danubianu, Ciprian Olariu, Constantin Filote).
6  EVENT ASSESSMENT , RESULTS
Information on resources of any kind (including waste), or as surplus, or as they search, represented the starting point to identify new business opportunities during the workshop organized by the Industrial symbiosis Ecoreg Project, at Dorohoi, on July 6, 2010.

The workshop were presented practical examples of implementation of this principle very simple and very lucrative, productive. 

During the workshop were presented practical implementation examples of this very simple principle, also productive.
Participants tried to identify any resources that abound (supply, output), leaving the company / institution and leading to excessive costs or in many cases create problems for storage, transportation, neutralization, etc.
By organizing the Workshop Industrial symbiosis Dorohoi we attempted to induce the idea of giving up the traditional way to see the "resources" to waive any barriers, any negatives. Industrial symbiosis participants understood that recovery is not only wasting resources but also technical, managerial, production of excess capacity or storage of equipment, logistics specialists, specialized expertise in any field, etc.
For the workshop to fulfill its role and to work quickly and efficiently companies and institutions were invited to review recommended in advance, any resources that can give or they need. 

The organizations representatives attending the workshop have discussed open and sincerely with other participants, also with project team members, searching together for new solutions based on their experience.

According to workshop evaluation sheets by participants (51 were completed form, some anonymous), their statistics led to the following conclusions:

1. 1. When asked "How do you organize the workshop?" 58,82% of participants were very satisfied, 35,29 % relatively satisfied and dissatisfied 5,88 %.

2. 2. When asked "corresponded to your expectations? , 54,90% of participants were very satisfied, 39,21 % fairly satisfied and dissatisfied 5,88 %.

3. 3. When asked "How do you assess the place and conditions for?, 43,13% of participants were very satisfied, fairly satisfied 33,33 % and 23,52 % dissatisfied. 
4. 4. When asked "How do you evaluate the event program? 56,86 % of participants were very satisfied, fairly satisfied 37,25 % and 5,88 % dissatisfied. (GEC Commentary: participants commented that they had not had sufficient time to complete sheets, other participants read and completed their offer and listing).
5. 5. When asked "How do you schedule the event? 52,94 % of participants were very satisfied, 33,33 % fairly satisfied and 13,72 % dissatisfied.

6. 6. When asked "How useful have proven opportunities / discussions with participants? 49,01 % of participants were very satisfied, 47,05  % fairly satisfied and 3,92  % dissatisfied.

7. 7. When asked "How did you hear about this workshop? 64,7 % of participants were invited directly by e-mail 17,64 % and 1,96  % with knowledge of discussions, by phone 13,72 %, through internet 7,84% and 1.96% from media.
8. 8. When asked "observations and comments? 37% of participants did not answer number and 63% were reviews, of which continue to play: 

- It is very interesting, but do not know how susceptible we, Romanians shall be 

 -Greetings for good event organization
- I think this project should be extended nationwide
- In terms of decreasing resources and raw materials, reuse of waste by industrial symbiosis proves to be the best solution.
--Too much has insisted on English program
- Would have liked more information on synergies achieved so far in Romania
- I would have liked more time talking with other guests.
- Excessive volume of information, while too short.
- I think this project is very useful. I think the project should expand all over Romania, not only in the N-E region
- I want to stay up to date with how the project furthers because it provides good and useful solutions
- Very interesting, but why didn’t we came up with the idea and the British had to teach us?
- Appreciate the organization. It is necessary to popularize.
- Interesting idea and should be more publicized
- These meetings are welcomed; I think it will have a beneficial effect on the exchange of opinions and services.
- It's a good opportunity to get in touch with other companies hoping to be in a partnership that benefits everyone.
- We shouldn’t consider this only a beginning event; it could be a recovery of economic activities and trade.
- Everything was very organized.
- The beginning is very interesting and promising, just continue.
- I was really excited about your project.
- Adapt the program to the Romanian market.

- We are excited and interested in participated in such workshops. Thank you for offering such opportunities.
- The idea is very interesting and I even had personal gain by attending this meeting.
- More Romanian examples.
- Organization rose to expectations. Opportunities proved opportune. Organizers turned to be some wonderful people.
- Extremely interesting, but participation in this event was not as expected. Maybe this project should be more publicized. Proved very useful, especially in today's economic situation.
- I think it needed better information to businesses companies regarding the benefits resulting from industrial synergies.
- English partner is not enough documented regarding the realities of Romania. I suggest to document further.
- The idea is very good, but not much can be successfully applied in Romania given the current situation.
- The project will be adapted to the current economic situation of Romania.
- I wish to see implemented in Romania as examples to believe in this idea.
- Reuse of waste is an important step in sustainable development of NE region.
9. 9. When asked "Are you interested to participate in future workshops and the like?" Responded "yes", 70,05 % of participants.
10. 10. When asked "Do you want your organization details remain confidential?" Responded "yes", 49 % of participants, the rest with "no”.
11. 11. When asked "Do you want and all information concerning your organization offers and requests to remain confidential?" Responded "yes", 47 % of participants, the remaining 53% answered "no".
7 PICTURES 

Attached are pictures from the show (in Section Schedule).

8 ANNEXES 
· Invitations
· Event Program
· Poster (model)

· Attendance lists (on the five tables, and all)

· -Brochure (possible use of resources)

· - Resources Portfolio Chipboard - from Suceava Workshops (May 2009) , Vatra Dornei (December 2009) and Radauti (June 2010).
· Sheets DEMAND/OFFER completed the workshop Rădăuţi scanned format
