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Workshop in Industrial Symbiosis
Be our partner! 

We kindly invite you to attend the 1st Workshop in Industrial Symbiosis, organized in the mainframe of the ECOREG Project, financed by the EU LIFE+ Programme. 
Workshop Date: May 20, 2009

Venue: Hotel Continental, Suceava
We will work together to identify, with the help of all participants, fast, inexpensive and efficient solutions to the problems confronting your Organization and our County. 
The Workshop will be essentially business-oriented and will keep a practical and functional character. It will focus upon the identification and promotion of innovative, environmental-friendly solutions, having a positive social impact, being at hand and low-cost, solutions that will try to minimize the impact of the current economical crisis confronting Romania and the global economy.
Where to start?
The present material tries to get you familiar with what the Industrial Symbiosis is and to its objectives, to make you look to your assets and resources from a different perspective:

1. The ‘stuff’ I have – that someone else might want (HAVES)
2. The ‘stuff’ I want – that someone else might have (WANTS)
It may look quite straightforward and indeed this is the case.  Information about any kind of resources, you might have or you may need, constitute the starting point for the identification of new business opportunities that will be developed during the coming Industrial Synbiosis Workshops organized by the ECOREG Project in Suceava.
	Remember: YOU ONLY GET OUT OF Industrial Symbiosis WHAT YOU PUT IN!
We kindly ask you to be prepared to share with all the partners present at the Workchop as much as possible of your expertize and background information, in order to receive relevant expertize and information. Be prepared to work openly with all partners in order to identify business opportunities you have never thought of!


Industrial Symbiosis? Nothing simpler than that!
There are thousands of examples from the Nature in which plants and animals share resources and help each other so tightly that they could not survive separately. We could try to replicate Nature wisdom in the economic field: what somebody have could become an essential resource for the development of someone else. The two symbiotic partners will help each other and progress together, by co-operation and not by confrontation. 
This is Industrial Symbiosis. 
During the Workshop a number of case studies and practical situation will be presented in order to illustrate how this very simple but lucrative principle could work in the business field. Industrial Symbiosis has already a successful tradition and history in the United Kingdom, and has reached the stage of a National Programme. You can find more detailed information about this UK programme at  http://www.nisp.org.uk/  
Solutions for your problems: within reach, more efficient and less expensive than you may imagine.
We kindly ask you, in the preparation of the Workshop, to try to list any kind of resource that you may have (OUTPUTS, HAVES), resources that are available at Company level or leave the Company entraining excessive costs and constitute a heavy burden or liability foryour business, for you and your employees.

At the same time, we also kindly ask you to make a list including any resources you may need in order to improve your business in any respect (INPUTS, WANTS), resources that requires money, human resources and time
It is extremely important we all understand that we could close a cycle in the following way:

1. OUTPUTS, HAVES from your Organization could become INPUTS, WANTS for another organization. Do not throw or dispose of what you have and you need not. 

2. INPUTS, WANTS that your organization is looking for. They could be OUTPUTS, HAVES from your colleagues attending the Workshop. Do not relegate what other organization may have to offer.
During the Workshop, we will treat Resources in the widest way possible, without any limitation (material, energy, expertize, facilities, laboratories, experts, logistics, etc.). 
The Indsutrial Symbiosis and the ECOREG Project endeavour to make you abandon any possible barriers and traditional thinking. Industrial symbiosis could lead to increased added value to your processes, equipments, logistics, expertize, management practices, etc.
In order for the Workshop to be a successful event please review, before the Workshop, any resources that you may offer or need. Please, start with your most stringent priorities and proceed with your plans spanning on larger time horizons, including starting a new business or changing / expandiong the business profile of your Company..
We will all try to be open, flexible, adaptable, receptive and interested in what our partners think and do. 
It is a way to overcome the current economci crisis.
In order to save time and give more substance to the Workshop, please organize information about your Haves and Wants along the attached tables. Plese fill in the tables and do not forget to bring them with you, at the Workshop. Be prepared to discuss openly with all other participants, in order to find solutions to all our problems..
For details regarding the Workshop organization, do not hesitate to contact us:

Beatrice STEFANESCU: 
Address: Str. Nicolae Balcescu, nr. 1, parter
Phone: 0230-531996
Fax: 0230-523365
Mobile: 0722-387525 / 0744-774858
E-mail: gecbucovina@rdslink.ro
Cristian TEODORESCU: 

Address: INCD-ECOIND, Sos Panduri 90-92, Sector 5, 050663-Bucuresti

Phone: 021 410 0377/int.153; 021 255 6601
Fax: 021 410 0575

Mobile: 072 77 666 11

E-mail: christit@gmail.com 
Lucian CONSTANTIN: 

Address: INCD-ECOIND, Sos Panduri 90-92, Sector 5, 050663-Bucuresti

Phone: : 021 410 0377
Fax: 021 410 0575

Mobile: 0729 052 799
E-mail: tehnologi@incdecoind.ro  

	OUTPUTS, HAVES

	Available resources 
	Available level

	Examples: 

cardboard
moulding sand
	- 2 t / week
- 15 t / month

	Materials (including any kind of wastes)

	

	Capacities

	

	Energy

	

	Land 


	

	Logistics

	

	Wastewater

	

	Equipment

	

	Specialists and expertize

	

	Laboratory and R&D facilities

	

	Services

	

	Other

	


	INPUTS, WANTS

	Resources needed
	Level needed

	Examples: 

Metal scrap
Plastic waste for recycling
	- 20 t /day
- 5 t /week

	Materials

	

	Capacities

	

	Energy.

	

	Land

	

	Logistics

	

	Wastewater

	

	Equipment

	

	Specialists and Expertize 

	

	Laboratory and R&D Facilities

	

	Servicies

	

	Other

	


You may add any other Haves or Wants on additional tables. Be also prepared to add extra information in the tables during the Workshop, once your partners could offer or need some items you cannot think of now but you could take or offer.
Thank you for accepting our Invitation and we will be very pleased to welcome you at the Workshop.

Do not forget to bring the filled in tables of Haves and Wants with you!
Workshop Date: May 20, 2009

Venue: Hotel Continental, Suceava 
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