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                Guvernul României 
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                             Ministerul Economiei

Dear Colleagues,

Within the framework of the LIFE+ Programme of the European Commission, the Romanian Ministry of Environment, the National Institute for Industrial Ecology - ECOIND and the British company, International Synergies Ltd. attempt to implement the concept of Industrial Symbiosis in pilot areas in the Suceava County, in the framework of the project LIFE07 ENV/RO/000690 Application of Industrial Ecosystems Principles to Regional Development – ECOREG. Basically, the environmental issues (so costly) are translated into benefits by means of coordinated action of economic units and local communities. In the context of the economic crisis, the ECOREG Project comes as an initiative seeking jobs preservation and sustainable economic development.

Using Industrial Symbiosis, nine companies and the Kalundborg municipality (Denmark) achieve to recycle annually 25% of used water reducing the overall water consumption, reduce their oil consumption by 20,000 t, reuse over 80,000 t ashes, provide heating for 4,500 households and a fish farm from secondary energy sources, and produce fertilizers for 20,000 ha.
The symbiotic approach already became a National Programme in United Kingdom, succeeding in the first 30 months to increase the revenues of their members with 140 million €, to reduce costs by 110 million €, to cut  CO2 emissions by 2.55 Mt and water consumption by 2.5 million m3. It also diverted 2.5 Mt of industrial waste from landfilling, saved 5.1 Mt of raw materials and created 1300 jobs. 

You are kindly invited to attend the Introductory Seminar of the ECOREG Project, which will take place in Suceava on February 26, 2009 at the “Ciprian Porumbescu” Conference Hall of the Administrative Building. The Seminar is also aimed at identifying those economic units from the Suceava County that could take part in the Project as pilot implementation units, in the next phases of the Project.  

May we also ask you to analyze the following list, which includes some intentions of the Project team, in order for you to decide whether the participation to this Seminar could prove beneficial for your company.

1. A new approach of the economic development. Industrial Symbiosis refers to the identification of partners from whom to buy, and to whom to sell materials, utilities and services, mainly wastes and by-products, thus reducing your overall production/operating costs. 

2. An accurate identification of what you have and of what you need: raw materials, utilities, equipments and services which are currently used inefficiently. 

3. To communicate your problems to your partners from other companies, as the expression of mutual interest for the problems of all partners can lead to immediate solutions for your problems. Alternatively, the problems that cannot be resolved immediately become a common concern for every partner and the solution becomes a common asset for the entire network. 

4. The creation of databases including materials, utilities, equipments and services that you can supply to potential buyers/partners or you need in your own activity.

5. Industrial Symbiosis does not refer only to wastes and by-products, but may also entail the common use of transport and distribution infrastructure, exchange of equipments, monitoring facilities, consultancy services, common study visits etc. 
6. Communication and transparency are essential ingredients of Industrial Symbiosis. Through this Seminar we try to facilitate contacts between potential participants to the symbiotic network that we intend to set up in Suceava County.  
The Seminar is also an initial phase for the selection of economic units and of local communities from Suceava County which could represent the focal points for the next phases of the ECOREG project. Therefore, please provide your opinion on:

1. your willingness and availability to participate to the ECOREG Project as part of a symbiotic network;

2. A short list containing the problems that you currently face (access to raw materials, energy, need for equipments and expertise). Please mention the main elements of these problems, e.g.,

· waste flows from your company, which might interest other companies,

· needs for expertise and training, mentioning the areas where you think these lacks. 

In case you decide to attend the Seminar, please send us the list of the persons representing your Company and provide the details of the contact person, not later than February 10, 2009. 

We do appreciate your commitment and kook forward to meeting you at the Seminar.
Yours faithfully,

Beatrice ŞTEFĂNESCU

Executive Secretary

Ecological Group for Co-operation

GEC BUCOVINA

Tel. 0230-523810

Fax: 0230-523365

E-mail: gecbucovina@rdslink.ro    

With the contribution of the LIFE financial instrument of the European Community
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